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Primary Points

1. Champions
2. Common Expectations
3. Complexity and Scale
4. DƻǾŜǊƴŀƴŎŜ ŀƴŘ ΨǎŎƛŜƴŎŜ ǘƻ ƛƴŦƻǊƳ ǇƻƭƛŎȅΩ ςwhen is 

science good enough?
5. Performance Metrics and Recognition

Other Critical factors:
- funding

- building and sustaining the human capital



1.  Champions

Å Committed to a vision
Å Influential
Å Beyond conventional thinking
Å Courage



A success story: challenged by unusual conditions
Napa River 

Å55 Miles f rom San Francisco Bay t o 
Calist oga 

Å450 square mile w atershed 

Å  A navigable estuary t o t he Cit y of  
Napa 

Å6.9 mile Proj ect  

 





27 m ajor  f loods in  past  120 years  

Count y Cour t house, Napa - 1896 




